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OVERVIEW DNP PROJECT 

 
The hallmark of the practice doctorate is a commitment to advancing nursing practice and 

evidence based care in complex healthcare systems at the highest level of specialized expertise. 

The DNP Project demonstrates the student’s ability to identify and resolve a practice problem 

through change and the scholarship of application or integration, rather than the scholarship of 

discovery associated with research doctorates (PhD). The DNP Project incorporates skills 

attained in the DNP program of study to examine and improve health systems, implement 

advanced nursing practice, and evaluate outcomes of health care.  The guiding principle in 

selecting a project is that the final change will benefit groups, populations, or communities 

through advanced nursing practice. 

 

DNP students are assigned a Millikin University DNP faculty advisor and a full affiliate faculty 

advisor (DNP NAP) on admission to the DNP program. The faculty advisors are qualified to assist 

the student with project questions or concerns and may serve as the chair or practice mentor on 

the DNP Project Team. Students are encouraged to begin discussing their projects with the 

advisors during the first semester of study. This allows the student time to consider project 

topics with faculty guidance and to integrate coursework throughout the program with project 

development.  

 

DNP students plan, implement, and evaluate a practice change in a project related to their 

specialty practice during three Project 
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hypotheses, or produce generalizable knowledge. The DNP Project must include purpose, 
planning, implementation, and evaluation (formative or summative) components and must 
include a practical plan for sustainability (e.g. to address financial, systems, or political realities). 
The project must be clinically significant and provide a foundation for future practice 
scholarship. Examples of DNP practice focused implementation projects include: 

• Quality Improvement Projects  

• Translation of Evidence  

• Innovation of Practice Change Projects  

 

DNP Project examples from the AACN White Paper (2015) can be found in Appendix I. Key 

elements that should be considered as the student progresses in the program include: 

• DNP Projects are designed to be completed by the end of NU798 DNP Project III.  

• DNP Projects are evidence-based, and generally have a complex systems analytical 

element, which may include the economic factors affecting change. 

• DNP Projects require synthesis of current evidence and the application of key leadership 

strategies to build collaboration and buy-in to improve patient-centered outcomes. 

• DNP Projects demonstrate theory integration, which are based on organizational change 

models. 

• DNP graduates use science-based theories and concepts to analyze new practice 

approaches that advance leadership for advanced practice initiatives that facilitate 

intra-professional and inter-professional collaboration, apply information 

systems/technology to support and improve patient care and healthcare systems, and 

disseminate research findings (COA, 2015). 

• DNP Projects are practice based and “rather 
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communication regarding the project with the DNP Project Chair, the Team member(s) and any 

consultant as appropriate.   Once the Team is formed, the DNP student will initiate the DNP 

Project Team Form (Appendix A). 

 

Composition of the DNP Project Team 

The DNP Project Team consists of: 

1. The DNP Student  

2. The DNP Project Chair, is doctoral-prepared, holds a faculty appointment in the School 

of Nursing as faculty or full affiliate faculty, or holds rank of faculty emeritus with five 

years of recent graduate school teaching.  

3. A DNP Project Team Practice Mentor can be from the full-time School of Nursing faculty, 

affiliate faculty, or an advanced practice provider (e.g. CRNA, FNP) with a minimum of a 

master’s degree in nursing, holding a current advanced practice nursing license, and 

appropriate specialty certification.   

4. An optional third Team member/consultant, who may be from outside the School of 

Nursing, but must hold a minimum of a nursing master’s degree, for example, a clinical 

expert in the field of student’s interest. 

5. DNP NAP students must have an anesthesia provider as a member of the Team. 

 
Project Chair Responsibilities 

The chair leads the DNP Project team, coordinates the team’s activities, and evaluates student 

outcomes.  The chair provides oversight and approval of the project, including topic selection, 

proposal approval from the DNP Project Oversight Committee, ongoing review and refinement, 

assistance to identify faculty to serve on the Team or as consultants, development of a project 

timeline (Appendix C) with the student, and final review and approval on the project plan 

(Appendix D) which are required to be completed prior to IRB submission (if applicable). Once 

the project is completed, the DNP Project Chair 
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DNP Project Consultant Responsibilities 

This optional role is not a required Team member. The consultant provides expert opinion to the 

student and Faculty and Practice Mentors regarding some aspect of the project (e.g. statistical 

analysis). The consultant has no role in the final grading of the project. 

 

DNP Student Responsibilities 

The student is responsible for the progression of the project, from selection of the project topic 

to completion of the final project and presentation. It is up to the student to meet with the 

Project DNP Project Chair and determine progression expectations, scheduled meetings and the 

timeline for completion of the project. The student must keep the Project DNP Project Chair 

apprised of progress and remain on task to complete the project within the expected 

timeframe. Failure to complete the project as agreed upon or within the project timeline may 

result revision of the timeline, change in the Project DNP Project Chair and/or Practice Mentor 

and the inability to graduate on time. Students must initiate contact with the faculty member 

assigned as DNP Project Chair and obtain agreement and signatures, according to the 

guidelines. Once agreement has been reached, the student is responsible for scholarly work and 

meeting the deadlines outlined above. 

The DNP student will: 

• Ensure that all written work adheres to the most current Publication Manual of the 

American Psychological Association (APA) standards 

• Initiate contact with the faculty member assigned as DNP Project Chair 

• Work with the DNP Project Chairs to initiate contact with additional faculty, affiliate 

faculty, or appropriate experts who will serve as Practice Mentors or consultants on the 

Team. 

• Maintain and submit to the Project Chair  a log of practice hours (as applicable), 

activities, and evidence of accomplishment of the DNP Essentials 

• Complete and submit all required forms to the DNP Project Chair via the Administrative 

Assistant, including Curriculum Vitae for project Team members who are from outside 

the School of Nursing faculty 

• Establish regular meetings with the DNP Project DNP Project Chair to set goals, ensure 

progress, and complete required documentation to move the project forward according 

to the established timelines  

• Schedule all meetings or electronic communication with the DNP Project Team Faculty 

and Practice Mentors 

• Read and comply with all relevant policies and procedures established by the School of 

Nursing & IRB’s 

• Maintain credentials related to ethically conducted research from CITI or other provider  

• Meet deadlines to ensure final project is approved in time for graduation 





/IRB
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• Maintain written records of IRB reviews and decisions. 

• Obtain IRB approval for any proposed change to the research protocol prior 

implementation. 

• Comply with the IRB requirements for timely reporting of adverse events, or 

unanticipated problems.

http://www.millikin.edu/IRB
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presentation with the approval of the DNP Project Chair. DNP students are expected to 

participate in Millikin’s Celebration of Scholarship, which occurs annually each spring.  

Presentations at the Celebration of Scholarship may be either podium or poster format.  The 

student will prepare an announcement of the public presentation and collaborate with the 

School of Nursing Administrative Assistant to arrange a room and send out the announcement. 

Additional presentations may be scheduled in consultation with the Team members or affiliate 

agencies. 

 

DNP Project Steps 

The following steps are outlined to serve as a general guide for developing the student’s DNP 

Project and are not intended to be prescriptive. The student will work with the DNP Project DNP 

Project Chair and Team to: 

 

• Establish why the project topic is relevant, important, and within the scope of advanced 

practice nursing role for which the student is being prepared. 

• Form an appropriate project Team 

• Revise and refine the purpose of the proposed project. 

• Submit the project proposal to the DNP Project Oversight Committee for approval 
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forms. (Note some organizations require special institution/Team review following IRB 

approval before a project can proceed.) 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcollections.carli.illinois.edu%2Fcdm%2Flandingpage%2Fcollection%2Fmil_nursing&data=02%7C01%7Cegephart%40millikin.edu%7C5629231973a346dd42ab08d65ba51992%7C3f28404bd93344fda4f41bfd98db881f%7C0%7C0%7C636797161999368684&sdata=v%2BhwemDzQj0GDBl2D95RN9RHXzZyJHC5u9ZzIN90cQU%3D&reserved=0
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•  
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Table of Contents 
Each section of the manuscript should each begin on a new page. 

The Table of Contents should be laid out according to the following criteria. The words “Table of 
Contents” are centered at the top of the page.  No ellipse needed between section and page 
number. 
 
Sample format for sequence and pagination on table of contents following Title Page: 
Acknowledgements         2 
Table of Contents          3 
List of Tables          4 
List of Figures          5 
List of Abbreviations         6 
Abstract or Executive Summary        7 
Introduction          8 
Problem Statement         9 
Purpose          9 
Review of Literature         18 
Nursing Theoretical Framework/Conceptual Model     48 
Organizational Change Framework                                                                                                 51  
Methodology Plan         52 

Interdisciplinary Planning Team       52 
Human Subject Considerations       53 
Setting          55 
Tools for Evaluation        56 
Data Collection or Process Improvement     59 
Method of Evaluation        61 

Implementation         63  
Sustainability          70    
Project Outcome Analysis        72  
Conclusions & Recommendations       82  
References          86 
Appendices          96 
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Nursing Graduate Student Scholarly Project Checklist 
 

Please review prior to submission for final publication. 
 
Formatting: 

ᵟ All pages and images readable?  

ᵟ APA style (general formatting, in text citations, references list) used? 
 
Privacy: 

ᵟ Personal contact information (addresses, phone, email, etc.) removed or redacted? 

ᵟ HIPAA violations removed? (especially look at any reported data, for screenshots of patient 
portals, charts, etc.) 
 
Copyright: 

ᵟ Permission obtained from any copyright holders (usually authors/creators, but sometimes 
publishers) to reproduce and make freely accessible online figures, images, survey instruments, 
etc. in the project?  

If you need help determining whether something is copyrighted, ask a librarian. 
 
Ask yourself whether you really need to reproduce the copyrighted item in your 
project. Could you discuss what you need to and cite the original source (for 
example, the “Iowa Model Revised”) without reproducing it, thus bypassing the 
need for a permission? 
 
If you do determine that you need to reproduce the copyrighted item in your 
project, contact the copyright holder (ask a librarian for help if you need assistance 
determining who that is) and ask for permission: 

• Tell them who you are, the institution and program you are affiliated with, 

and the project you are working on.  

• Ask them for permission to reproduce the copyrighted item (for example, 

the Lean Six Sigma diagram used found on the following website…, or the 

Iowa Model Revised as found in the following article…) in your project, 

which will published online in the following digital collection:  

http://collections.carli.illinois.edu/cdm/search/collection/mil_nursing  

ᵟ Copy included of a) your request(s) for permission to reproduce copyrighted item(s) and b) 
the copyright holder’s affirmative response(s) to those request(s) in your appendices? 

ᵟ Copyrighted item(s) properly cited and permission to reproduce them indicated in the text of 
your project? (For example: “permission to reprint granted, see Appendix B” plus the proper 
APA-style citation.) 
  

http://collections.carli.illinois.edu/cdm/search/collection/mil_nursing
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DNP APRN RESIDENCY REQUIREMENTS 

 
In addition to practice hours associated with the DNP Project courses, APRN students will 

complete a focused practice residency in NU 799: DNP Residency. The DNP Program prepares 

students for the highest level of nursing practice and the practice residency provides the individual 

DNP student with an opportunity to apply, integrate, and synthesize all of the DNP Essentials to 

demonstrate achievement of desired outcomes in an expanded area of advanced practice nursing. 

Practice experiences should include indirect care practices in healthcare settings or related 

environments as well as direct care experiences that broaden and expand the experience of the 

student.   

 

Required residency hours for DNP APRN students are determined upon admission review of 

verified practice hours in the student’s master’s program.  Up to 500 of the required 1000 practice 

hours may be validated from the student’s MSN curriculum. Depending on the type of APN 

preparation, DNP APRN students will generally need to complete additional practice hours which 

can be accomplished by a combination of the DNP Project hours (300) and the DNP Residency.  

 

DNP program practice experiences are designed to provide (AACN White Paper, 2015): 

• Systematic opportunities for feedback and reflection. 

• In-depth work/mentorship with experts in nursing, as well as other disciplines. 

• Opportunities for meaningful student engagement within practice environments. 

• Opportunities for building and assimilating knowledge for advanced nursing practice at 

a high level of complexity. 

• Opportunities for further application, synthesis, and expansion of learning. 

• Experience in the context of advanced nursing practice within which the final DNP 

Project is completed. 

• Opportunities for integrating and synthesizing all of the DNP Essentials and role 

requirements necessary to demonstrate achievement of defined outcomes in an area of 

advanced nursing practice. 
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Individual Residency Plan 
APRN students will collaborate with their DNP Faculty Advisor to develop an individualized 

practice residency plan with specific learning objectives related to the DNP Essentials. The purpose 

of the plan is to promote synthesis, integration, and translation of knowledge to advanced practice 

through planning and execution of specific activities based on principles/outcomes for graduate 

competencies found in both the DNP Essentials and APN specialty expectations including: system 

opportunities with feedback and reflection, in-depth engagement and work with practice experts, 

and a chance to build and assimilate additional complex knowledge related to the APN specialty. 

Non-traditional settings should be considered to help the students acquire expanded skill sets.  

 

Residency experiences that involve provision of direct care require a formal contract with the 

affiliating agency and Millikin University, as well as a preceptor agreement. The student is 

responsible to initiate obtaining these documents prior to the beginning of the residency 

experience.  

 

The DNP student will propose an individual residency plan with specific learning objectives and 

activities that relate to achievement of the DNP Essentials and specialty criteria. The plan and 

final document should incorporate: 

• A statement of proposed individual hours and credits 

• An individualized plan with earning outcomes for the hours and activities  

• Connection of the learning outcomes to the DNP Essentials and identified APN specialty 

criteria 

• A detailed Residency Log that tracks residency activities  

• Upon completion, a reflection of the learning outcomes related to the DNP Essentials 

and identified APN specialty criteria 

 

The completed document will be submitted to the Faculty Advisor at the conclusion of the 

residency. The student is responsible for up-loading a final copy of the residency plan to their e-

Portfolio. 

 

All residency hours must be approved by the Faculty Advisor prior to completion of the 

activities. Each semester the student will maintain a log of residency hours and activities 

completed and an analysis of the accomplishment of competencies in the DNP Essentials. The 

log will be submitted to and reviewed by the Faculty Advisor at the end of each semester. 

Successful progression to further residency hours is based on satisfactory completion of prior 

semester goals/activities. Additional hours may be required on an individual basis to accomplish 

achievement of all DNP Essentials. A record of all Residency hours will be maintained in the 

student’s academic file.  



http://www.aacn.nche.edu/news/articles/2015/dnp-white-paper
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Appendix A 
 

 
 

DNP Project Team  
 
 
Student (Name):            
 

Signature:        Date:      
 
Expected Graduation Date:    
  

Proposed Project Topic:           
 

The following have agreed to serve on the DNP Project Team for the above student (please 
print):  

 
DNP Project Chair (Name and Credentials):   _____________________   
 
Signature:     ______________  Date:     
   
 
DNP Project Practice Mentor * (Name and Credentials):       
 
Signature:     _______   Date:      
 
DNP Project Consultant ** (Name and Credentials):    _______   
 
Signature:      _______  Date:      
 
* DNP NAP students must have an anesthesia provider as a practice mentor 
* If a team member does not have graduate faculty or affiliate faculty appointment, please 

attach current Curriculum Vitae 
 
(Submit completed form to School of Nursing Administrative Assistant to place in student’s file) 
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Appendix B 
 

 
 

 DNP Candidate Project Proposal  
 
 

Student Name   ____________________________ Date Submitted  ________________ 
 
Team Chair  _______________________ Practice Team Member ________________   

 
1. Title:  
 
2. Aims/Purposes:  What does this project hope to accomplish? 
 
3. Focused Background Description and Rationale:  Provide a brief and focused rationale 
for the project.  Cite focused reports and literature. 
 
4. Significance:  How will the processes of this project improve practice?  Does this project 
involve a standard of care? 
 
5. Methods:  Evidence Review?  Who are the subjects (if any)?  How will they be obtained 
and grouped?  Will any interventions be employed and what are they?  What data will be 
used/collected?  How? 
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 Student file 

Appendix C 
 

 
 

DNP Project Timeline 
 
Student (Name):    _______ Expected Graduation Date:   
 

Project  Due 
Date 
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Appendix F 
 

 
 

DNP Project Completion Approval 
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Appendix H 
 

Permission to Digitize Graduate Scholarly Project 
(please print) 
Student Author Name:  __________________________________________________________ 

Title of Project:  ________________________________________________________________ 

Date of Project:  ________________________________________________________________ 

I grant Millikin University the nonexclusive right to create a digital version of my scholarly 
project (“manuscript”), listed above, and to make it available online.  I understand that the full 
text of my manuscript will be available to the public in digital form without restriction, and I give 
permission for the University to reproduce, distribute, display, and transmit my manuscript 
(including metadata and abstract) in order to make it available online.  In addition, I waive any 
privacy rights granted by the Family Educational Rights and Privacy Act (FERPA) or any other law, 
policy, or regulation, with respect to my manuscript. 

I understand that this permission constitutes a non-exclusive, perpetual, royalty-free license to 
archive, digitize, and make my manuscript accessible, and that I retain all other ownership rights 
to my manuscript’s copyright, including the right to use all or part of it in other works and 
publications, and to submit it to other repositories.  Millikin University will clearly identify the 
author of the manuscript, including a statement of author copyright. 

I am the sole author and owner of the copyright to my manuscript and I have full and sole 
authority to grant this permission.  This manuscript does not, to the best of my knowledge, 
infringe upon the rights of others.  If appropriate, I have obtained written permission from the 
owner(s) of third party copyrighted material used in my manuscript and have complied with the 
University’s Institutional Review Board and other applicable laws. 
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Appendix I 
 

Millikin University School of Nursing 
 

 
 

DNP Project Binding Procedure 
 
Name _________________________________________ Phone # ___________ 
 
Once the project has been approved by the Team, it is ready for printing and binding.  The project must 
be printed on 8 ½ x 11 inch, 24 lb., bright white paper, available from School of Nursing office, and should 
be printed on one side only. 
 
A bound copy must be made for Millikin University library if student refuses permission to digitize the 
final project paper.  The cost for binding this book is covered in the student’s assessment fees.   Additional 
copies may be requested and paid for by the student.  The cost of binding each book generally runs $20-
$30 per copy, depending on the number, with an additional shipping fee to be assessed at the time of 
binding.  The books must be paid for prior to being sent to the binder.  They will be sent for binding on 
June 1 and January 2. 
 
Bound projects that must be provided: 
 
__________ Millikin University library  
 
__________ Number of additional copies requested (paid by student) 
 
The student is responsible for picking up any additional copies requested from the School of Nursing 
office.  If the student will be moving out of state, a request may be made to have them shipped to the 
address listed for an additional fee.   
 
Address to be shipped to: _____________________________ 
            
       _____________________________ 
 
       _____________________________ 
 
Signature of student: ________________________________ Date:____________ 
 

 This form must be signed and returned to the Administrative Assistant in the SON office along 
with project copies prior to graduation. 

  



http://www.aacn.nche.edu/news/articles/2015/dnp-white-paper

