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OVERVIEW DNP PROJECT!
!
"#$!#%&&'%()!*+!,#$!-(%.,/.$!0*.,*(%,$!/1!%!.*''/,'$2,!,*!%03%2./24!25(1/24!-(%.,/.$!%20!
$3/0$2.$67%1$0!.%($!/2!.*'-&$8!#$%&,#.%($!191,$'1!%,!,#$!#/4#$1,!&$3$&!*+!1-$./%&/:$0!$8-$(,/1$;!
"#$!<=>!>(*?$.,!0$'*21,(%,$1!,#$!1,50$2,@1!%7/&/,9!,*!/0$2,/+9!%20!($1*&3$!%!-(%.,/.$!-(*7&$'!
,#(*54#!.#%24$!%20!,#$!1.#*&%(1#/-!*+!%--&/.%,/*2!*(!/2,$4(%,/*2A!(%,#$(!,#%2!,#$!1.#*&%(1#/-!*+!
0/1.*3$(9!%11*./%,$0!B/,#!($1$%(.#!0*.,*(%,$1!C>#<D;!"#$!<=>!>(*?$.,!/2.*(-*(%,$1!1)/&&1!
%,,%/2$0!/2!,#$!<=>!-(*4(%'!*+!1,509!,*!$8%'/2$!%20!/'-(*3$!#$%&,#!191,$'1A!/'-&$'$2,!
%03%2.$0!25(1/24!-(%.,/.$A!%20!$3%&5%,$!*5,.*'$1!*+!#$%&,#!.%($;!!"#$!45/0/24!-(/2./-&$!/2!
1$&$.,/24!%!-(*?$.,!/1!,#%,!,#$!+/2%&!.#%24$!B/&&!7$2$+/,!4(*5-1A!-*-5&%,/*21A!*(!.*''52/,/$1!
,#(*54#!%03%2.$0!25(1/24!-(%.,/.$;!
!
<=>!1,50$2,1!%($!%11/42$0!%!E/&&/)/2!F2/3$(1/,9!<=>!+%.5&,9!%03/1*(;!<=>6=G>!1,50$2,!'%9!7$!
%11/42$0!7*,#!%!E/&&/)/2!F2/3$(1/,9!<=>!+%.5&,9!%03/1*(!%20!%!+5&&!%++/&/%,$!+%.5&,9!%03/1*(;!"#$!
+%.5&,9!%03/1*(1!%($!H5%&/+/$0!,*!%11/1,!,#$!1,50$2,!B/,#!-(*?$.,!H5$1,/*21!*(!.*2.$(21!%20!'%9!
1$(3$!%1!,#$!.#%/(!*(!-(%.,/.$!'$2,*(!*2!,#$!<=>!>(*?$.,!"$%';!I,50$2,1!%($!$2.*5(%4$0!,*!
7$4/2!0/1.511/24!,#$/(!-(*?$.,1!B/,#!,#$!%03/1*(1!05(/24!,#$!+/(1,!1$'$1,$(!*+!1,509;!"#/1!%&&*B1!
,#$!1,50$2,!,/'$!,*!.*21/0$(!-(*?$.,!,*-/.1!B/,#!+%.5&,9!45/0%2.$!%20!,*!/2,$4(%,$!.*5(1$B*()!
,#(*54#*5,!,#$!-(*4(%'!B/,#!-(*?$.,!0$3$&*-'$2,;!!
!
<=>!1,50$2,1!-&%2A!/'-&$'$2,A!%20!$3%&5%,$!%!-(%.,/.$!.#%24$!/2!%!-(*?$.,!($&%,$0!,*!,#$/(!
1-$./%&,9!-(%.,/.$!05(/24!,#($$!>(*?$.,!.*5(1$1!C=F!JKLA!=F!JKJA!%20!=F!JKMD;!"#$!<=>!>(*?$.,!
.*5(1$1!-(*3/0$!1,(5.,5($!+*(!-(*4($11/3$!%.,/*2!,*B%(0!-(*?$.,!0$3$&*-'$2,!%20!
/'-&$'$2,%,/*2!%20!,#$!-%(,/%&!+5&+/&&'$2,!*+!4(%05%,/*2!($H5/($'$2,1;!N*21/1,$2,!B/,#!,#$!
American Association of Colleges of Nursing Essentials of Doctoral Education for Advanced 
Practice Nurses (GGN=A!OPPLD!%20!,#$!Council on Accreditation of Nurse Anesthesia!Standards 
for Accreditation of Nurse Anesthesia Programs: Practice Doctorate!CNQG!OPRSDA!,#/1!1$(/$1!*+!
.*5(1$1!45/0$!1,50$2,1!,#(*54#!,#$!-(*.$11!*+!15..$11+5&!-(*?$.,!.*'-&$,/*2!%20!($+&$.,/*2!*2!
,#$!<=>!0$4($$!($H5/($'$2,1;!"#$!.5&'/2%,/*2!*+!,#$1$!.*5(1$1!/1!%!.*'-&$,$0!<=>!>(*?$.,A!
+/2%&/:$0!%1!%2!$&$.,(*2/.!'%251.(/-,!15/,%7&$!+*(!0/11$'/2%,/*2!%20!%!-(*?$.,!-($1$2,%,/*2!
C-*0/5'!*(!-*1,$(D;!!
!
I,50$2,!T$+&$.,/3$!G2%&91/1!*+!%.#/$3$'$2,!*+!-(*4(%'!*5,.*'$1!0$'*21,(%,$1!.*'-&$,/*2!*+!
%&&!<=>!.*'-$,$2./$1!%,!,#$!$20!*+!,#$!-(*4(%';!!
!
Types of DNP Projects 
U3/0$2.$!7%1$0!25(1/24!-(*?$.,1!0$1/42!%20!/'-&$'$2,!.#%24$!,*!/'-(*3$!#$%&,#.%($!*5,.*'$1!
$/,#$(!,#(*54#!0/($.,!*(!/20/($.,!.%($!/2!1-$./+/.!-(%.,/.$!1$,,/241A!191,$'1A!*(!B/,#!1-$./+/.!
-*-5&%,/*21;!"#$!<=>!>(*?$.,!/1!2*,!/2,$20$0!,*!,$1,!2$B!'*0$&1A!0$3$&*-!2$B!,#$*(9A!,$1,!
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The DNP Project Team 
!
G!
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• >(*3/0$!E/&&/)/2!F2/3$(1/,9!I.#**&!*+!=5(1/24!B/,#!%!.5(($2,!.5((/.5&5'!3/,%$!%20!%11/1,!
B/,#!+%./&/,%,/*2!*+!($H5/($0!.&/2/.%&!%4$2.9!.*2,(%.,1!C/+!%--&/.%7&$D!
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• T$%0!%20!.*'-&9!B/,#!%&&!($&$3%2,!-*&/./$1!%20!-(*.$05($1!$1,%7&/1#$0!79!,#$!I.#**&!*+!
=5(1/24!e!XTa@1!

• E%/2,%/2!.($0$2,/%&1!($&%,$0!,*!$,#/.%&&9!.*205.,$0!($1$%(.#!+(*'!NX"X!*(!*,#$(!-(*3/0$(;!!
• E$$,!0$%0&/2$1!,*!$215($!+/2%&!-(*?$.,!/1!%--(*3$0!/2!,/'$!+*(!4(%05%,/*2;!
• E%/2,%/2!.*2,/25*51!$2(*&&'$2,!/2!>(*?$.,!XXX!52,/&!,#$!.*'-&$,$0!-(*?$.,!/1!%--(*3$0;!!
• c*()!B/,#!,#$!<=>!>(*?$.,!N#%/(!%20!%--(*-(/%,$!G0'/2/1,(%,/3$!G11/1,%2,!,*!1.#$05&$!

,#$!+/2%&!-57&/.!-($1$2,%,/*2!*+!,#$!.*'-&$,$0!-(*?$.,;!
• I57'/,!,#$!<=>!>(*?$.,!N*'-&$,/*2!G--(*3%&!+*('!CG--$20/8!ND!,*!,#$!b(%05%,$!N#%/(!

%+,$(!*7,%/2/24!,#$!%--(*-(/%,$!1/42%,5($1;!!
• E$$,!%&&!EF!T$4/1,(%(!0$%0&/2$1!,*!.*'-&9!B/,#!4(%05%,/*2!($H5/($'$2,1; 

 
Project Team Meetings 
E$$,/241!7$,B$$2!,#$!1,50$2,!%20!<=>!>(*?$.,!N#%/(!*(!,#$!+5&&!<=>!>(*?$.,!"$%'!'%9!7$!
($H5$1,$0!79!%29!,$%'!'$'7$(!,*!0/1.511!,#$!-(*?$.,;!I,50$2,1!%($!$2.*5(%4$0!,*!7$4/2!,#$!
-(*.$11!$%(&9!%20!%0#$($!,*!,#$!,/'$&/2$!*2.$!/,!/1!$1,%7&/1#$0;!I,50$2,1!1#*5&0!3$(/+9!B/,#!,#$!
>(*?$.,!N#%/(!
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Institutional Review Board (IRB) Approval 
!

"#$!2$$0!+*(!%2!XTa!%--(*3%&!/1!0$,$('/2$0!/2!.*2?52.,/*2!B/,#!,#$!1,50$2,@1!-(*?$.,!.#%/(!%20!
,#$!XTa!&/%/1*2;!"#$!,/'$&/2$!1#*5&0!7$!%0?51,$0!+*(!/2.&51/*2!*+!,#/1!-(*.$11!B#$2!2$.$11%(9!
7%1$0!*2!,#$!2%,5($!*+!,#$!-(*?$.,;!!
!
"#$!1,50$2,!MAY NOT!.*&&$.,!%29!0%,%!*(!-$(+*('!%29!1,509!($&%,$0!%.,/3/,/$1!B/,#*5,!+*('%&!
-$('/11/*2!4(%2,$0!79!E/&&/)/2@1!XTa!%20!%&1*!%29!*,#$(!*(4%2/:%,/*2%&!XTa1!/23*&3$0!/2!,#$!
-(*?$.,;!"*!*7,%/2!+*('%&!-$('/11/*2A!%!E/&&/)/2!XTa!U8$'-,!G--&/.%,/*2!C*(!/2!(%($!/21,%2.$1A!%2!
XTa!T$3/$B!T$H5$1,!+*('D!'51,!7$!.*'-&$,$0;!T$+$(!,*!E/&&/)/2@1!XTa!c$71/,$!%,!
#,,-1VZZBBB;'/&&/)/2;$05ZXTa;!c#$2!%!-(*?$.,!/23*&3$1!*5,1/0$!*(4%2/:%,/*21!,#$!1,50$2,!B/&&!
2$$0!,*!.*2,%.,!,#$!($1-$.,/3$!/21,/,5,/*2!,*!/0$2,/+9!,#$/(!XTa!%--&/.%,/*2!-(*.$11;!c#$2!'*($!
,#%2!*2$!*(4%2/:%,/*2!/1!/23*&3$0!+/(1,!157'/,!,*!,#$!*5,1/0$!*(4%2/:%,/*2!%20!B#$2!%--(*3%&!/1!
4(%2,$0A!%--&9!,*!E/&&/)/2@1!XTa!%20!%,,%.#!,#$!%--(*3%&!&$,,$(!B/,#!,#$!%--&/.%,/*2;!!
!
Only when the student has received formal IRB approval from all involved organizations, 
Millikin’s IRB, any required institutional committees and the Project Chair, may the student 
proceed with the project.!"#$!XTa!%--(*3%&!&$,,$(C1D!B/&&!7$!-&%.$!/2!,#$!1,50$2,!+/&$!%20!B/&&!7$!
&/1,$0!%1!%2!G--$20/8!/2!,#$!+/2%&!-(*?$.,!-%-$(;!
 
Responsibilities of Principle Investigators and Research Staff in Projects Involving Human 
Subjects or Human-Related Data  
>(/2./-&$!X23$1,/4%,*(1!%20!($1$%(.#!1,%++!#%3$!1-$./+/.!($1-*21/7/&/,/$1!%1!4*3$(2$0!79!+$0$(%&!
($45&%,/*2;!"#$9!%($!($H5/($0!,*V!

• >(*,$.,!,#$!(/4#,1!%20!B$&+%($!*+!#5'%2!($1$%(.#!157?$.,1;!
• E%/2,%/2!.($0$2,/%&1!($&%,$0!,*!$,#/.%&&9!.*205.,$0!($1$%(.#!+(*'!NX"X!*(!*,#$(!-(*3/0$(;!!
• F20$(1,%20!,#$!$,#/.%&!1,%20%(01!%20!($45&%,*(9!($H5/($'$2,1!4*3$(2/24!($1$%(.#;!
• U215($!%&&!($1$%(.#!%.,/3/,/$1!#%3$!XTa!%--(*3%&!%20!*,#$(!%--(*3%&1!($H5/($0!79!,#$!

/21,/,5,/*2;!
• X'-&$'$2,!,#$!($1$%(.#!%.,/3/,9!%1!%--(*3$0!79!,#$!XTa;!
• Q7,%/2!/2+*('$0!.*21$2,!*+!157?$.,1!7$+*($!$2(*&&/24!/2!,#$!1,509;!
• E%/2,%/2!B(/,,$2!($.*(01!*+!XTa!($3/$B1!%20!0$./1/*21;!
• Q7,%/2!XTa!%--(*3%&!+*(!%29!-(*-*1$0!.#%24$!,*!,#$!($1$%(.#!-(*,*.*&!-(/*(!

/'-&$'$2,%,/*2;!
• N*'-&9!B/,#!,#$!XTa!($H5/($'$2,1!+*(!,/'$&9!($-*(,/24!*+!%03$(1$!$3$2,1A!*(!

52%2,/./-%,$0!-(*7&$'1;!
• Q7,%/2!.*2,/25%,/*2!%--(*3%&!+(*'!,#$!XTa!+*(!%29!1,509!$8,$20/24!7$9*20!R!9$%(;!

/IRB
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• E%)$!-(*3/1/*21!,*!1$.5($!%20!($,%/2!.*'-&$,$0!($1$%(.#!($.*(01!+*(!,#$!'/2/'5'!*+!_!
9$%(1;!

• U215($!,#$!.*2+/0$2,/%&/,9!/+!%&&!($1$%(.#!/2+*('%,/*2;!
• 

http://www.millikin.edu/IRB
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///; NX"X!N$(,/+/.%,/*21!+*(!1,50$2,C1D!%20!15-$(3/1/24!+%.5&,9!B/&&!7$!
157'/,,$0!B/,#!,#$!XTa!%--&/.%,/*2;!

L; "#$!-(*?$.,!/1!($%09!+*(!/'-&$'$2,%,/*2;!
%; G29!.#%24$1!/2!'$,#*0*&*49!'51,!7$!.*''52/.%,$0!%20!%!($H5$1,!+*(!.#%24$!

157'/,,$0!,*!,#$!XTa;!
/; 
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Guidelines for DNP Project Practice Hours 

G&&!<=>!1,50$2,1!B/&&!.*'-&$,$!%!,*,%&!*+!_PP!.&/2/.%&!-(%.,/.$!#*5(1!%11*./%,$0!B/,#!<=>!>(*?$.,!
N*5(1$1!XA!XXA!%20!XXX;!"#$!-5(-*1$!*+!,#$!-(%.,/.$!#*5(1!/1!+*(!1,50$2,1!,*!0$3$&*-A!/'-&$'$2,A!
%20!$3%&5%,$!,#$!<=>!>(*?$.,!%20!,*!-%(,/./-%,$!/2!%.,/3/,/$1!0$1/42$0!,*!+%./&/,%,$!
%..*'-&/1#'$2,!*+!,#$!DNP Essentials;!

I,50$2,1!B/&&!B*()!.*&&%7*(%,/3$&9!B/,#!,#$!<=>!>(*?$.,!N#%/(!,*!0$1/42!-(%.,/.$!$8-$(/$2.$1!/2!
$%.#!<=>!>(*?$.,!.*5(1$;!G,!,#$!7$4/22/24!*+!$%.#!1$'$1,$(!*+!-(%.,/.$!#*5(1A!,#$!1,50$2,!B/&&!
-(*-*1$!1-$./+/.!&$%(2/24!*7?$.,/3$1!%20!%.,/3/,/$1!,#%,!($&%,$!,*!,#$!<=>!>(*?$.,!%20!
%.#/$3$'$2,!*+!,#$!DNP Essentials;!G&&!-(%.,/.$!#*5(1!'51,!7$!%--(*3$0!79!,#$!<=>!>(*?$.,!
N#%/(!-(/*(!,*!/'-&$'$2,%,/*2!*+!,#$!%.,/3/,/$1;!`%.5&,9!B/&&!-(*3/0$!*(/$2,%,/*2!,*!-(%.,/.$!
'$2,*(Z-($.$-,*(1!,*!+%./&/,%,$!%..*'-&/1#'$2,!*+!,#$!&$%(2/24!*7?$.,/3$1;!U%.#!-(*?$.,!.*5(1$!
1$'$1,$(A!,#$!1,50$2,!B/&&!'%/2,%/2!%!&*4!*+!%.,/3/,/$1!%20!-(%.,/.$!#*5(1!B/,#!%2!%2%&91/1!*+!#*B!
,#$!$8-$(/$2.$!($&%,$0!,*!/20/3/05%&!%..*'-&/1#'$2,!*+!.*'-$,$2./$1!/2!,#$!DNP Essentials;!"#$!
&*4!B/&&!7$!157'/,,$0!,*!%20!($3/$B$0!B/,#!,#$!<=>!>(*?$.,!N#%/(!%,!,#$!$20!*+!$%.#!-(*?$.,!
.*5(1$;!I5..$11+5&!-(*4($11/*2!,*!+5(,#$(!-(%.,/.$!#*5(1!/1!7%1$0!*2!1%,/1+%.,*(9!.*'-&$,/*2!*+!
-(/*(!1$'$1,$(!4*%&1Z%.,/3/,/$1;!G00/,/*2%&!#*5(1!'%9!7$!($H5/($0!*2!%2!/20/3/05%&!7%1/1!,*!
%..*'-&/1#!.*'-&$,/*2!*+!,#$!-(*?$.,!%20!%.#/$3$'$2,!*+!%&&!DNP Essentials
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• Q,#$(!%.,/3/,/$1!,#%,!%($!0/($.,&9!($&%,$0!,*!0$3$&*-'$2,A!/'-&$'$2,%,/*2A!%20!$3%&5%,/*2!
*+!,#$!-(*?$.,!%1!2$4*,/%,$0!%20!%--(*3$0!79!,#$!>(*?$.,!<=>!>(*?$.,!N#%/(1!%20!
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• N*2,/25$!B/,#!.(/,/.%&!($3/$B!%20!%--(%/1%&!*+!,#$!&/,$(%,5($!%20!7$1,!$3/0$2.$!
15--*(,/24!,#$!-(*?$.,!C,#/1!'%9!($H5/($!B*()/24!.&*1$&9!B/,#!&/7(%(9!15--*(,!1,%++D;!

• X0$2,/+9!,#$!*-,/'%&!%--(*%.#!C,9-$!*+!-(*?$.,Z'$,#*0*&*49D!,*!%00($11!,#$!-(*?$.,!
-5(-*1$;!

• U1,%7&/1#!($&%,/*21#/-1!B/,#!)$9!($-($1$2,%,/3$1!+(*'!-*,$2,/%&!+%./&/,/$1!,#%,!'%9!
-(*3/0$!%!0%,%!1*5(.$!,*!+5(,#$(!$8%'/2$!,#$!-(*?$.,!H5$1,/*2;!

• T$.*42/:$!%20!$24%4$!)$9!($-($1$2,%,/3$1!B#*!'%9!1#$0!2$B!/21/4#,!*2!,#$!157?$.,!
'%,,$(!%20!*++$(!2$B!/2+*('%,/*2!*(!+%./&/,%,$!,#$!-(*?$.,!/'-&$'$2,%,/*2;!
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Appendix F 
Guidance for DNP Project Development: Practice/Process Improvement is Desired, Avoid Research 

 
COMPARING CHARACTERISTICS OF PRACTICE/PROCESS IMPROVEMENT & RESEARCH 

 
 Practice/Process Improvement  Research 
Intent/Purpose Designed to implement already available 

knowledge/evidence to assess a practice or 
program within a particular institution 

Designed to develop or contribute to 
generalizable knowledge (e.g., discover new 
information by answering a question or testing 
a hypothesis) 

Deviation from 
Standard of Care 

May be unlikely to involve significant deviation 
from standard of care; patient consent beyond 
what is already obtained in clinical practice is 
usually not necessary 

May involve significant deviation from 
standard of care; informed consent is typically 
required unless waived by an IRB 

Design 


