


include an immediate threat to Millikin University, a sensitive matter requiring confidentiality, and 
other instances where the well-being of the University is at stake.  However, it is the goal of shared 
governance at Millikin University to minimize the number of important decisions that are made 
without the desired degree of consultation with others. 

Finally, shared governance is more than a set of rules concerning primary responsibility and the 
process for making decisions that impact Millikin University.  Effective shared governance is truly 
shared ŘôŜŕĺĲŜĖæĖīĖťƅϟand shared ÍèèĺŪĲťÍæĖīĖťƅϟfor decisions that result in Millikin’s ability to deliver 
on the promise of excellence in education and inspire students for decades to come. 

 

 

 


